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, ‘__throughout the Worl__d in large and smaII, publlc and private '
.i-ior'g-anisations for the past 20 years. '

Open Space Technology is effective in S|tuat|ons where a diverse

/L group of people must deal with complex and potentially conflicting

material in |nnovat|ve and productlve ways. It IS partlcularly

part|C|pat|on of a number of people IS requwed to deal Wlth the
queonns -

'r-,lf*'to us about how we can heIp you and your team chart a way

"forward
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Pre-

work

%

Initial Coaching /

Facilitation Event

Intensive one to one
feedback session

First facilitated
Learning Group

Initial meeting(s)
with Mentor

A

Opening Presentations to

Senior Executive Team

Facilitated Learning
Groups x 4

Group Coaching
Input x4

Intensive one to one
coaching x 6

Meetings with
Mentor x 6

Closing Presentations to
Senior Executive Team

9 weeks

Pre-

work

Initial Coaching /

Facilitation Event

9 months

Intensive one to one
feedback session

First facilitated
Learning Group

Initial meeting(s)
with Mentor

Opening Presentations to
Senior Executive Team
A

Groups x 4

Facilitated Learning

Input x4

Group Coaching

Mentor x 6

Meetings with

A

9 weeks
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Closing Presentations to
Senior Executive Team

—9_months.

Open Space

Event (2 days)

—__, e, m e ————— -

(1 hour min)

Board Review of Programme
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“Martin has a strategic view of organisations and has a good interpersonal style.
Martin is prepared to challenge the status quo in a positive way and build a clear
business plan.” -

Dave Moore, Chairman, Dove Nest Group

“Martin keeps up to date in leading edge learning & devem'i:é‘”ugﬁiént'ginitiatives. He is
passionate about delivering high quality service & builds strong relationships.”

Steve Sattersthwaite, Owner, HR Potential Ltd.
“| can recommend Martin in his position as the directof of the Thales Leadership
Development Programme. Martin gave insightful coaching on both a personal and team

construct, in a course deS|gned to address the demands of preparing directors for
senior leadership positions.” '

Kevin Rooney, Director Naval & Air, Thales UK - Land & Joint
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Contact us, we would love to hear from you and will
endeavour to answer any further questions you may have.
You can reach us on:

07968 570 636

or on: martin-gillespie@ntlworld.com




