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Facilitation
Inspiring�productivity

We design high participation meetings and workshops to provide agreed outcomes. 
Whether your objective is team building, strategy development, new project kick-off, a 
lessons learned review, or a more specific need, you can expect Inspire to design and 
deliver events that encourage collaborative problem solving whilst challenging 
assumptions, encouraging radical thinking, developing new ways of working and, most 
important of all, keeping it fun.

Your objective may be to work on your 
strategy or business plan, to agree a 
vision, mission or values, to develop 
and explore scenarios, or just get to 
know each other better, building trust, 
mutual understanding and creativity.

Whatever your needs, Inspire will 
provide energy, focus and direction. 
Our facilitation will aid decision making 
and deliver long term impact.

Why�facilitation?

Who�is�it�for?

What�is�facilitation?

Facilitation is an invaluable tool for enabling people at all levels of the organisation to 
collaborate, innovate and effectively meet business challenges. A top class facilitator 
should work to inspire, direct and structure participation among team members so that 
creativity, ownership and productivity result.

It is a form of leading and communicating with the intent of achieving maximum 
involvement and creativity from the whole team, along with a clear commitment to the 
sustained delivery of superior performance and agreed change.

Facilitation is typically targeted at 
successful teams from whom you are 
looking to leverage superior performance. 

Inspire will provide the catalyst and spark 
your team needs to deliver sustainable 
superior performance.



How�does�it�work?�
We work on the basis that our clients are the experts on their professional and personal 
situation.  We use our experience and skills to help them discover and harness their own 
resourcefulness, and to decide on and achieve outcomes that achieve growth.

Inspire ensures that each team has the process and structure it needs to deliver agreed 
outcomes. We believe in working in close collaboration with our clients to agree clear 
objectives and outcomes. We insist on establishing measures against which to monitor 
progress and results. We then take responsibility for designing and managing the process. 
We:

• Help the flow of the meeting by judicious 
use of tools, techniques and 
interventions

• Draw out participants and encourage 
dialogue

• Mediate conflict resolution
• Tap into the group’s reservoir of 

knowledge, experience and creativity
• Ensure robust and clear thinking
• Challenge the group and individuals to 

stretch for superior performance

Open�Space�Technology�

Inspire are capable of running Open Space Technology events for 
groups of any size. This methodology has been used successfully 
throughout the world in large and small, public and private organisations 
for the past 20 years.

Open Space Technology is effective in situations where a diverse group 
of people must deal with complex and potentially conflicting material in 
innovative and productive ways. It is particularly powerful when nobody 
knows the answer and the ongoing participation of a number of people is 
required to deal with the questions. 

If this describes a challenge you are currently facing, why not talk to us 
about how we can help you and your team chart a way forward.



What�is�the�payback?

Facilitation represents a just in time, cost 
effective development option that is also geared 
to strategic objectives. 

It delivers:

• Greater commitment from managers and 
leaders

• Superior adaptability to change
• Better managerial and leadership skills
• Improved communication and involvement
• Skills in innovation, problem solving and 

implementation
• Flexibility and responsiveness
• Enhanced ability to learn from experience 

and apply that learning profitably
• An atmosphere of trust
• Motivation to support and apply decisions
• Conflict resolution
• Business results

What�do�I�do�next?
Contact us, we would love to hear from you and will endeavour to answer 
any further questions you may have. You can reach us on:

07968 570 636
or on: martin-gillespie@ntlworld.com


