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At Inspire we have extensive experience of working with key individuals to deliver both 
personal and organisational growth. Engaging with executives on live business issues, we 
believe that coaching is essentially about providing an environment for strategic thinking, 
reflection and challenge in order to deliver action and change. The key objectives at all 
times being to facilitate greater clarity, improve performance and deliver organisational 
goals.

We believe that the performance of 
your managers and leaders is a key 
factor in the success or otherwise of 
your organisation.

Recent research has shown that 
coaching typically delivers an ROI of 
5.7 times the initial investment 
(Manchester Review, 2001).
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Through coaching we provide a challenging but supportive environment for strategic 
thinking, reflection and learning, enabling the client to deliver action and change. The key 
objectives at all times being to facilitate greater clarity, improve performance and achieve 
growth.

For us, coaching is about channelling an individuals creativity towards organisational goals.

Coaching is typically targeted at 
successful people from whom you are 
looking to leverage superior performance. 

This could include supporting newly 
promoted individuals; stretching senior 
managers with just-in-time, cost effective 
development; helping those who need to 
deliver sustainable organisational change; 
or simply maximising the return on your 
learning and development investment.
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We work on the basis that our clients are the experts on their professional and personal 
situation.  We use our experience and skills to help them discover and harness their own 
resourcefulness, and to decide on and achieve outcomes that achieve growth.

The process helps clients develop a detailed understanding of their situation and role, to 
articulate a personal and business strategy, and to apply the actions arising from this over 
the next two or three years in the context of their long term career.

Typical agenda issues include:

• Improving strategic thinking
• Developing leadership style
• Developing personal impact 
• Influencing successfully in complex

situations and organisations
• Setting career goals
• Adjusting work / life balance
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For the organisation, coaching represents a just 
in time, cost effective development option that is 
also geared to strategic objectives. 

It is a practical, on the job, results-orientated 
method of learning that may be used to improve 
performance, prevent derailment and implement 
organisational change. It delivers:

• Improved productivity, quality, customer 
service and shareholder value

• Greater commitment from managers and 
leaders

• Retention of key people who feel valued
• Focussed action/change around key 

business/individual issues
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• Increased effectiveness leading to business and personal 

growth
• Greater adaptability to change
• Better managerial and leadership skills
• Greater self insight
• Improved relationship management of key stakeholders
• Enhanced ability to learn from experience and apply that 

learning profitably
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Contact us, we would love to hear from you and will endeavour to answer 
any further questions you may have. You can reach us on:

07968 570 636
or on: martin-gillespie@ntlworld.com


